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CENTRALNI DOGADA )
Treca radionica projekta - medunarodna ekspertiza
i snaZna zainteresovanost

Treca radionica projekta ERA-MIN_RO-SRB, odrzana 27. februara 2026. godine u
Boru, predstavljala je centralni dogadaj V perioda implementacije i jedan od
najznacajnijih stru¢nih skupova posvecenih ekoloskim rizicima rudarskih aktivnostiu
prekograni¢cnom regionu Srbija-Rumunija.

Radionica je okupila predstavnike naucnih institucija, rudarske industrije, lokalnih
organa vlasti i zainteresovane javnosti, potvrdujuci izuzetnu zainteresovanost za
teme odrzivog upravljanja rudarskim resursima.

Skup je otvorio dr Daniel Krzanovi¢, koordinator projekta, koji je istakao da ERA-
MIN_RO-SRB predstavlja primer uspesne sinergije nauke, institucionalne saradnje i
evropskih standarda u oblasti zastite Zivotne sredine.

CENTRAL EVENT
Third Project Workshop - International Expertise and
Strong Stakeholder Engagement

The Third ERA-MIN_RO-SRB Workshop, held on 27 February 2026 in Bor, represented
the central event of Implementation Period V and one of the most significant expert
gatherings dedicated to environmental risks associated with mining activities in the
Romania-Serbia cross-border region.

The event brought together representatives of scientific institutions, the mining
industry, local authorities, and interested stakeholders, demonstrating strong
professional engagementand growing regional visibility of the project.

The workshop was opened by Dr. Daniel Krzanovi¢, Project Coordinator, who
highlighted that ERA-MIN_RO-SRB stands as a model of successful synergy between
science, institutional cooperation, and the application of European environmental
standards.
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Dr. Nicoleta Nemes Sorina from the
Polytechnic University of Timisoara
presented the results of the
autumn-winter monitoring
campaign, emphasizing the
importance of an integrated cross-
border approach to environmental
risk assessment.

U stru¢nom delu programa:

+ Milos Stojanovi¢, asistent za procenu zagadenja i upravljanje rizicima, govorio
je o upravljanju rudarskim odlagalistima i potrebi kontinuiranog pracenja
stabilnostijalovista.

« Dr Dragana Adamovi¢ Markovi¢, asistent za kontrolu kvaliteta uzorkovanja i
hemijske analize, predstavila je rezultate reevaluacije uticaja rudarskih
aktivnostinarecne tokove u podrucju Bora.




Within the technical programme:

+  Milo8 Stojanovi¢, Assistant for Environmental Pollution Assessment and Risk
Management, addressed mining waste management and the necessity of
continuous monitoring of tailings stability.

«  Dr.Dragana Adamovi¢ Markovi¢, Assistant for Quality Control in Sampling and
Chemical Analyses, presented the results of the re-assessment of mining
impacts onriver flows in the Bor mining area.

Predstavljeni podaci ukazuju na viSestruko smanjenje koncentracija bakra, gvozda i
arsena nakon modernizacije sistema tretmana otpadnih voda, potvrdujuci da
primenasavremenih tehnologijaievropskih standarda daje merljive rezultate.
Medunarodnu dimenziju dogadaja dodatno je osnazilo izlaganje Nicka Lucica,
renomiranog rudarskog eksperta iz Australije, Cije je prisustvo potvrdilo znacaj
projekta u Sirem globalnom kontekstu upravljanja rudarskim rizicima.

Radionica je potvrdila snaznu institucionalnu i stru¢nu podrsku projektu, kao i
njegovu rastucu regionalnu i medunarodnu vidljivost.

The presented data indicate a multiple reduction in copper, iron, and arsenic
concentrations following the modernization of the wastewater treatment system,

confirming that the implementation of
modern technologies and European
standards delivers measurable and
sustainable results.

The international dimension of the event was
further strengthened by the participation of
Nick Luci¢, a renowned mining expert from
Australia. His contribution placed the project
within a broader global context of
responsible mining and environmental risk
management.

The workshop confirmed strong institutional
commitment and reinforced the project's
growinginternational recognition.



UPRAVLJANJE PROJEKTOM
Sastanak Zajednickog upravljackog komiteta (JSC)

U okviru V perioda odrzan je sastanak Zajednickog upravljackog komiteta, na kojem
su partneri analizirali realizovane aktivnostii usvojili plan implementacije za naredni
period.

Svi planirani rezultati i isporuke su jednoglasno odobreni, potvrdujuéi visok nivo
koordinacije izmedu partneraiz Srbije i Rumunije i stabilnu dinamiku implementacije
projekta.

PROJECT MANAGEMENT
Joint Steering Committee (JSC) Meeting

During Implementation Period V, the Joint Steering Committee convened to review
project progress and approve the implementation plan for the upcoming period.

All planned deliverables were examined and unanimously approved, confirming
effective project governance, strategic coordination, and a stable implementation
dynamic between Serbian and Romanian partners.

The meeting once again underlined the importance of structured cross-border
cooperation withinthe Interreg IPARomania-Serbia framework.



TERENSKE AKTIVNOSTI
Zimska kampanja uzorkovanja i laboratorijske analize
Tokom perioda realizovana je zimska kampanja uzorkovanja voda, zemljiSta i
vazduhau prekogranicnomregionu.

Terenski rad sproveden je u zahtevnim uslovima, u skladu sa evropskim
metodologijama monitoringa.

FIELD ACTIVITIES
Winter Sampling Campaign and Laboratory Analyses

Awinter sampling campaign of water, soil, and air was successfully conducted across
the cross-border region.

Field activities were carried out under demanding conditions, fully aligned with
European monitoring methodologies.



Uzorci su analizirani u Institutu za rudarstvo i metalurgiju Bor i na Politehni¢kom
univerzitetu u TemiSvaru, ¢ime je obezbedena naucna pouzdanost i integrisan
pristup proceni ekoloSkogizdravstvenogrizika.

Laboratory analyses were performed at the Mining and Metallurgy Institute Bor and
the Polytechnic University of Timisoara, ensuring scientific reliability and an
integrated approach to environmental and health risk assessment.

This phase represents a critical foundation for the development of a harmonized
cross-border environmental risk model.




ZNACA] PROJEKTA | DOPRINOS EVROPSKE UNIJE

Projekat ERA-MIN_RO-SRB realizuje se uz finansijsku podrSku Evropske unije kroz
Interreg IPA Program prekograni¢ne saradnje Rumunija-Srbija.

Projekatdoprinosi:

« unapredenju prekograni¢nog monitoringa

+  razvoju uskladenih metodologija procenerizika

+ jaCanjuinstitucionalneinaucne saradnje

+  primenievropskih standarda u oblasti zastite Zivotne sredine

ERA-MIN_RO-SRB potvrduje da evropske integracije imaju konkretan i merljiv uticaj
na odrzivi razvojrudarskih regiona.

PROJECT IMPACT & EU CONTRIBUTION

The ERA-MIN_RO-SRB project is funded by the European Union through the Interreg
IPARomania-Serbia Cross-Border Cooperation Programme.

EU supportenables:

+  strengthened cross-border environmental monitoring

* harmonizedrisk assessment methodologies

+ reinforced institutional and scientific cooperation

+ application of European environmental standards

ERA-MIN_RO-SRB demonstrates how European cooperation generates concrete,
measurable impact in mining regions, contributing to sustainable development and
responsible natural resource management.

www.romania-serbia.net
romatiia-serbia@ndipa.goy.ro
’ % By .'I_-:-:j ~ y, ok

¥



